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INTEGRATED CARE TEAMS (ICT)

Team-based care for patients means that health care
providers work in a close and cooperative way, to make
sure patients can get the care they need, when they
need it. Team-based care allows health care staff to get
to know patients better and provide care that respects
Indigenous cultures.
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THE EVALUATION AND RESEARCH PROJECT:

1. To understand if the team approach is working for 
patients;

2. To find out if team-based care is cost effective; and,
3. To understand if patients experience respect for 

Indigenous culture when they receive care.

THE ICT RESEARCH AND EVALUATION PROJECT TEAM

The project was led by Hotii ts’eeda. Research was 
done by a Hotii ts’eeda research team. 20 Indigenous 
patients and 15 ICT staff participated over 8 months. 
Results of the project will help the GNWT to improve  
its Integrated Care Team approach.

WHAT IS CULTURALLY SAFE CARE?

The goal of culturally safe care is for patients to feel 
respected, safe, and free of racism and discrimination 
when they interact with the health care system; patients 
feel supported to draw strengths from their identity, 
culture, and community.
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ICT RESEARCH AND EVALUATION 
KNOWLEDGE GATHERING APPROACHES
The project included evaluation and research methods 
to understand if the Integrated Care Teams are meeting 
patient needs. 

The project interviewed Indigenous patients and 
Integrated Care Team staff members, and held focus 
groups with Integrated Care team staff.
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WHAT DID PATIENTS AND STAFF TELL US 
ABOUT THEIR EXPERIENCES?
Patient and staff feedback was very aligned. The 
project found that Integrated Care Teams at the Frame 
Lake and Fort Smith Clinics support access to different 
types of appointments and health care providers. 

There were challenges with:
• The number of Integrated Care Team staff on each team

• Contacting the clinics to make appointments

• COVID-19 and its impact on staff morale and patient care

• The length of appointments 

• Understanding Indigenous culture-based expectations and 
knowledge (cultural safety) during appointments

There were successes and challenges with:
• Training to promote respect for Indigenous culture-based 

expectations and knowledge

• Team building training

• Clinic spaces being physically comfortable and welcoming 

WHAT DID PATIENTS ANDSTAFF SAY ABOUT 
HOW TO IMPROVE TEAM-BASED CARE?

Making sure health care teams respect Indigenous 
culture-based expectations and knowledge (cultural safety)
a. Hiring for cultural safety

b. Practicing in culturally safe ways

c. Using culturally safe health care approaches and recommended 
courses of action, and being aware of treatments or 
recommendations that may not be founded on evidence 
relevant to all Indigenous people, such as body mass index

d. Having more time for health care team training

e. Helping health care teams introduce themselves in culturally 
appropriate ways

f. Listening to patients and believing their experiences

g. Following up on patient questions 

Changing the clinic spaces:
a. More privacy in the waiting rooms

b. Comfortable seating in the waiting rooms

c. Tea or water in the waiting rooms

d. Less medical equipment in some exam rooms

e. Local artwork and reflection of the land and culture through the clinic

f. More space for the Frame Lake clinic

Adding more staff to the teams or filling vacant positions
Having more ways for patients to book appointments 
with their health care teams
Making appointments longer than 15 minutes
Health care providers asking patients about their health 
generally, not just focusing on one symptom or issue 
(holistic health approach)
Referring patients to holistic and/or Indigenous health 
care providers and programs in the community
Having quick and easy ways for patients to give feedback 
to their health care teams


